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Part 1 – Open to the Public ITEM NO.

REPORT OF STRATEGIC DIRECTOR FOR PLACE 

TO THE PROCUREMENT BOARD

On the 16th October 2019

TITLE:  The Quays Bus Lay-by

RECOMMENDATIONS: 

That the Procurement Board authorises a total expenditure of £214,985.12 for the 
implementation of the Quays Bus Lay-by project comprising of: 

1. A Target Price of £202,878.56 submitted by Urban Vision Highway Services to 
carry out the works. 

2. Urban Vision Professional Services fees of £12,106.56 for Supervision and 
additional fees for Design and CDM duties associated with the above works.

Detail required
Title/Description of Contracted 

Service/Supply/Project
The Quays Bus Lay-by

Name of  Engineering Consultant
Name of Successful Contractor Urban Vision Partnership Highway Services
Supplier Registration Number

(to be supplied by Corporate Procurement)
05292634

Type of organisation
(to be supplied by Corporate Procurement)

Private Limited Company

Status of Organisation
(to be supplied by Corporate Procurement)

SME

Contract Value
Other Costs

£
£

£202,878.56
£12,106.56

Contract Duration 6 weeks
Contract Start Date 21/10/2019
Contract End Date 29/11/2019

Contact Officer (Name & number) Daniel Reid 0161 779 6018
Partner (please identify below)Lead Service Group

 Urban Vision
How the contract was procured?
(to be supplied by Corporate Procurement)

Development Services Partnership Agreement

Framework Details (where 
applicable)

(Procurement Body, Framework Reference 
& Title, Start/End Dates, Hyperlink, etc.)

Development Services Partnership Agreement 

Funding Source Block 3 Capital Programme for 2019/20
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EXECUTIVE SUMMARY:

The existing lay-by on the Quays Loop Road next to the Lowry Outlet shopping 
centre requires reconstruction to address surface defects and issues with the 
adjacent drainage channel. Recently, several tripping injury claims have been 
made against the City Council from members of the public, which were caused by 
the uneven surface.

The Traffic Regulation Orders for the lay-by have been reviewed to prevent the 
future misuse of the facility, which is thought to have contributed to the defects. 
For example, coaches are parking and waiting in the lay-by rather than using it 
solely to pick-up and drop-off passengers before making their way to the coach 
parking area. 

In May 2019, a feasibility study of the lay-by and associated site investigation 
works were carried out to inform the requirements for detailed design. An 
assessment of the lay-by determined that resurfacing of the carriageway and a 
replacement of the existing defective drainage channel was required. 

BACKGROUND DOCUMENTS:    
 009183-UVP-HGN-XX-DR-C-0001 General Arrangement

KEY DECISION:    No

1. Detail 

1.1 The Local Transport Capital Block 3 Programme 2019/20 was approved by the 
City Council on 12th February 2019.

1.2 Urban Vision Partnership’s Engineering Design Section has been requested to 
design, procure and supervise the project in accordance with the 
Development Services Partnership Agreement. 

1.3 Construction of the scheme will be delivered by Urban Vision Highway 
Services in accordance with the Development Services Partnership 
Agreement.

2. Value for Money Assessment

2.1 The available procurement options were assessed for how to best deliver the 
project and it was decided that direct allocation to Urban Vision Highway 
Services was the preferred route due to a number of benefits:

2.2 Time: Direct allocation reduces the timescales for the procurement process 
and lead-in for mobilisation. This in turn reduces costs due to the shorter 
durations involved.

2.3 Risk: Early contractor involvement is made possible through direct allocation 
which enables the contractor to consider the ‘buildability’ of the scheme at an 
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earlier stage, giving greater out-turn cost certainty and the opportunity to 
mitigate any construction risk identified.

2.4 Cost: Early engagement with the local supply chain reduces the direct works 
cost. The scheme design drawings produced by Urban Vision Engineering 
Design were sent out to competitive tender by Urban Vision Highway Services, 
however from the three sub-contractors that were approached, only one 
tender price returned. The justification for proceeding with a single price is the 
need to ensure this project is completed on time in order to support the Depot 
Overhead. Direct allocation of the scheme attracts a proportion of the Depot 
Overhead which is a fixed cost to the City. Spreading this cost across more 
projects reduces the liability on individual schemes and reduces the risk of 
under-recovery of the overhead cost across the 2019/20 programme. 

3.  Project Costs

3.1 A breakdown of the costs to which are being sought for approval are detailed 
below:

Works Cost
Measured Works (Including Client Risk) £146,623.40
Depot Overhead (27.94%) £40,966.58
Depot Profit (8.15%) £15,288.58

Sub Total £202,878.56

Professional Fees
UVPL Highway Design Supervision from DSPA 
Appendix 3 Highways Improvement 
(Alteration/Widening):
HD Supervision - 4.7% of Highway Design proportion 
of works value @  £202,878.56

Original design and CDM fees based on works value 
@ £118,027.65
HD Additional Design Fee – 24.82% adjustment 
based on works value @ £202,878.56
Additional CDM Fee – 13.3% of band 8 rate @ £825

£9,535.29

£2,461.27

£110.00
Sub Total £12,106.56

Grand Total £214,985.12

4. Funding 

4.1 Funding for the Quays Lay-by is to be drawn down from the following sources:

2019/20 Block 3 Capital Programme - £250,000.00

5. Social Value

5.1 Urban Vision Highway Services is a signatory of the Salford City Mayor’s 
Employment Charter, making a commitment to creating the best possible 
working conditions for employees, and supply chain partners. Employees are 
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paid no less than the Salford Living Wage of £9.00/hour and subcontractor 
payments are made as quickly as possible.

5.2 Urban Vision Highways Services seeks to maximise labour sourced from the 
local area and ensure Salford businesses benefit directly from the project. 
Wherever possible, materials are sourced from local companies, benefitting 
the local economy.

6. Maintenance

6.1 Consultation has taken place with appropriate officers within Highway 
Maintenance at Urban Vision and the grounds maintenance team within the 
Place Directorate to ensure that the design and material choice is appropriate 
in relation to constructability, durability and future maintenance.

7. Delivery Timetable

7.1 It is anticipated that work will start on site in October 2019 and will be 
completed by the end of November 2019.  

8. Conclusion

8.1 The works remove the hazard posed by the broken drainage channel and 
existing block-work as well as eliminate the claims liability.

8.2 The amendments to existing Traffic Regulation Orders will ensure that Salford 
City Council can enforce the misuse of the lay-by correctly and efficiently.

8.3 It is recommended that the Procurement Board give their approval to appoint 
Urban Vision Highway Services at a cost of £202,878.56 and Urban Vision 
Professional Services at a cost of £12,106.56 to deliver the scheme.

KEY COUNCIL POLICIES: 

Local Transport Plan 
Local Road Safety Strategy  

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

The proposed project has been designed by Urban Vision Highway Engineers who 
are satisfied that the work complies with the Disability Discrimination Act and 
highway safety standards. 

ASSESSMENT OF RISK: Low

 Projects to carry out similar works within the City have been delivered 
successfully in the past. 

 There is funding allocated in the SCC’s Block 3 Capital Programme for 
2019/20

LEGAL IMPLICATIONS:
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Supplied by: Tony Hatton, Principal Solicitor, tel. 219 6323

Date supplied: 3rd October 2019

When commissioning contracts for the procurement of goods, services or the 
execution of works, the City Council must comply with the requirements of public 
procurement regulations and its own Contractual Standing Orders failing which the 
decision may be subject to legal challenge. 

The report seeks approval for the instruction of Urban Vision Partnership Limited to 
undertake project works at the Quays as set out in the report. In that regard the 
Council will effectively appoint Urban Vision under the terms of the exclusivity 
arrangement with them contained in the Development Services Partnering 
Agreement which provides the Council with suitable rights and protections.

Previous approval for the removal of the threshold levels for UV to undertake 
highway works and services such as these has been obtained, allowing them to be 
awarded higher value projects than those set out in the current contract terms and 
conditions.

A Traffic Regulation Order, or an amendment, is required as part of the project, 
hence any works and procedures must be carried out in accordance with the relevant 
statutory requirements, which would include the consideration of any objections to a 
proposed TRO or amendment.

FINANCIAL IMPLICATIONS:

Supplied by: Alison Woods, Finance Officer, Tel. 925 1135

Date supplied: 4th October 2019

Capital Implications

The cost of the proposed scheme will be met from the approved Highways Block 3 
Capital allocation for Highways Maintenance, in the 2019/20 financial year. There is 
an approved grant funding allocation of £250,000 in place, to support the works 
outlined within this report.

All expenditure should be closely monitored to ensure that the scheme is delivered 
within the allocated resources.

Revenue Implications

There is sufficient Highways revenue budget in place to fund all future maintenance 
expenditure associated with the aforementioned improvements.

Expenditure code: D00432

PROCUREMENT IMPLICATIONS: 
Supplied by:  Deborah Derbyshire Category Manager ext. 6244
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Date supplied: 4th October 2019

Urban Vision Partnership was procured through a fully compliant OJEU process and 
in contract until February 2020.   The exclusivity agreement with Urban Vision 
Partnership for delivering Highway services is in place to deliver works under the 
DSPA agreement. The delivery agreement can be varied by agreement between 
both parties to vary this agreement.
The works have been sub-contracted by the UV Partnership by inviting quotations 
from suitably qualified contractors.

The value for money assessment for the delivery of this project by the depot has not 
been shared with the procurement team.

Procurement engagement: None

OTHER DIRECTORATES CONSULTED: Environmental Services

WARDS TO WHICH REPORT RELATES: Ordsall and Irwell Riverside

CONTACT OFFICER:  
Stephen Hands, Urban Vision Partnership Limited x4931
Daniel Reid, Urban Vision Partnership Limited x6018

Ben Dolan
Strategic Director
Place


